2009 Centennial Quality Commitment and Achievement

Form for Unit Award
“To improve the QUALITY of program in every unit in America!”

Type of Unit Unit Number District

Chartered Organization

As leaders of our unit we are dedicated to achieving the following criteria for the 2009 Centennial Quality Award:

Criteria for Award 2008 2009 2009 Yes/No
Actual | Goal Actual | Achieved
1. We will have ___ percent of our direct contact leaders complete Basic Leader Yes / No
Training and Youth Protection Training.
2. We will provide excellent programs to achieve our goal of percent Yes / No
youth retention,
recharter on time, and Yes/No | Yes/No | Yes/No | Yes / No
will recruit new members. Yes / No
3. In the spirit of the National Parent Initiative, we will recruit new Yes / No
parents/adults to assist our unit program.
4. We will have percent of our youth earn advancement awards. Yes / No
5. We will have percent of our youth participate in at least outdoor Yes / No
experiences or group activities during the year.
6. We will conduct annual program planning and will provide the financial Yes/No | Yes/No | Yes/No | Yes / No
resources to deliver a quality program to all members.
(The two items listed below are not required to qualify.) N/A
We received visits from our unit commissioner this year. N/A
We will support the council by participating in Friends of Scouting, Yes/No | Yes/No | Yes/No | N/A
and the annual product sale. Yes/No | Yes/No | Yes/No | N/A
Reviewed and accepted on this date by:
Unit leader/Unit chair Unit commissioner/ District executive

District representative

Based on our evaluation of the criteria (To be completed between October 31 and December 31):
__ Yes, we have achieved the 2009 Centennial Quality Unit Award.
__ No, we have not yet achieve the award for 2009, but have developed an action plan to accomplish it by year-end.

The action plan includes:

Reviewed and approved on this date by:

Unit leader/Unit chair Unit commissioner/ District executive
District representative

(1 page — council copy; 2™ page — commissioner/district representative copy; 3" page — unit copy)



2009 Centennial Quality Commitment and Achievement
of Unit Award Interpretation of Criteria

“To improve the QUALITY of program in every unit in America!”

Use this information to guide your understanding of the criteria. Use actual numbers from the previous year to guide your
improvement as you establish your goals. The unit leadership should meet with the district leadership to discuss what the unit wants
to accomplish. Together you can develop an action plan for excellence. (If any of the criteria are at an agreed-upon number, then the
goal might be to maintain them for this year.) Additional details and other resources in support of the Centennial Quality Awards
program can be viewed by going to the www.scouting.org Web site.

After you have completed the form, submit it to the council for recording and filing. The first page is the council copy; the second
page is the commissioner/district representative copy; and the third page is the unit copy.

1. Wewill have ___ percent of our direct-contact leaders complete Basic Leader Training and Youth Protection Training.
Direct-contact adult leaders include: Cubmaster, den leaders, Webelos leaders and all assistants; Scoutmaster and assistants;
Varsity coach and assistants; crew Advisor and associates. These are adults who meet with youth regularly. You identify how
many are registered and develop a plan to have them trained. If in the fall a new leader is registered within the past two months,
their training status will not keep the unit from qualifying. To help with this achievement, each unit should have a unit trainer to
work with all adults who need training. The job description can be found on the Web site under the Centennial Quality Awards
program details.

2. We will provide excellent programs to achieve our youth membership goal of. percent retention, recharter on time, and
recruit new members. The youth retention goal and the number of new youth should be set with the commissioner and
unit leadership at the beginning of the calendar year. You should also work with your commissioner to recharter on time.

3. In the spirit of the National Parent Initiative, we will recruit new parents/adults to assist our unit program. The
purpose of the National Parent Initiative is for each unit to involve more parents/mentors with their unit’s program. Every parent

should be asked to help with at least one specific task. Go to www.scoutparents.org for more details and tools available to support

these efforts. Other adults who do not have children in the unit can also be recruited as mentors.

4. Wewill have____percent of our youth earn advancement awards. This includes the basic rank awards in Cub Scouting, Boy
Scouting, and Varsity Scouting. For Venturing, this includes the earning of individual core requirements and electives in the
Ranger, Quest, Trust, Bronze, Gold, Silver, and Quartermaster awards, as well as completion of the Venturing Leadership Skills,
Kodiak, Kodiak X, or SEAL courses.

5. We will have ___ percent of our youth participate in at least ___ outdoor experiences or group activities. Specify in advance
the events that will be used and how many are required to qualify. For Cub Scouting, this could include pack meetings. For Boy
Scouts or Varsity Scouts, the emphasis is outdoor activities, not meetings. The types of outdoor activities may vary for each type
of program. Venturing crews can develop an activity schedule centered on their planned programs of emphasis.

6. 'We will conduct annual program planning and will provide the financial resources to deliver a quality program to all
members. Your unit should develop an annual program plan and share it with all members. The unit develops a budget of
expenses and a plan to provide the finances to achieve quality programs, through unit fund-raisers and member dues.

Additional Goals: When commissioners meet with unit leaders as part of the annual action planning meeting, they can review
other important areas. Use the unit self-assessment tools as a part of this process. To include, but not limited to: 100 percent of
families subscribing to Boys’ Life, service projects recorded on the Good Turn for America Web site, two-deep leadership, active
committee, youth training for Boy Scouting and Venturing, use of patrol method for Boy Scouting, and other important items.
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SCOUTING REPORT

THIS REPORT WILL HELP YOU DETERMINE YOUR UNITS MEMBERSHIP STATS

1. Number of youth currently registered

Number of youth registered last year
*Did you gain youth, lose youth or stay the same from 08 to 09?

(If reporting for a Pack or Troop List the number of Scouts in each den, Patrol. If reporting
for a Post or Crew move to number 2)

Number of Scouts in Patrol or Den 1
Number of Scouts in Patrol or Den 2
Number of Scouts in Patrol or Den 3
Number of Scouts in Patrol or Den 4

Number of Scouts in Patrol or Den 5
* The above figures will show if Dens or Patrols are evenly distributed

For Packs list total number of Webelos |1
(These youth will have to be replaced this year to maintain the number of members in the
Pack)

2. Number of youth that are moving this year

3. Number of youth that will transfer units, or leave Scouting to pursue
another interest calculate 20-30%

4. Add number 2 and 3 together (If in a Pack remember to also add the
Webelos Il crossing over into Scouting)

**Place total here
This number shows how many youth you will need to recruit to maintain the current strength of
your Pack, Troop, Crew, or Post.

If you would like to add leaders, even out dens, or grow your number of youth just add the
number you would like to increase to the **total.

Place number here (This is the number of youth
you would like to recruit.) Now contact your Coach and let’s design your
Individual Unit Growth Plan.
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